Klamath County
Fire District 1

INVITES YOU TO SUBMIT INTEREST
FOR THE POSITION OF

FIRE CHIEF

Confidential Recruitment Services
Provided by
The Western Fire Chiefs Association



Click here if you're contemplating... “Why Klamath?”

/\
Community

. Klamath County is situated in Southern Oregon, on the eastern side of the Cascades,
PrOflle and you will find it home to an intersection of environments. While it is technically

classified as high desert, its location in a waterway convergence point ensures that
residents of Oregon’s City of Sunshine and the surrounding area are provided plenty
of opportunities to go play in the water. It is a land of mountains, forests, wetlands, agricultural lands, lakes, and rivers. For those who
enjoy the refreshing change that comes with seasonal transitions, you will discover that Klamath’s temperate climate is fairly mild no
matter what season, and the four seasons can be fully experienced and appreciated.

At a total area of 16,400 square miles, the Klamath Basin is larger than nine of the fifty states. Klamath Falls is the largest city in the
county, with a population just over 40,000, and serves as a hub for retail, government, medical, industrial, and residential uses. It is
the central point for shopping and services in a larger area of rural, recreational, and agricultural activity. More diverse and extensive
opportunities and resources can be found at a manageable distance, in Medford to the west and Bend to the north.

Klamath is a vital supply depot to much of the rural and wild stretches of south-central Oregon and northern California, and its
economy is invigorated by agricultural and forest product industries, and is a hub for a variety of outlying farming communities.
Highway 97 bisects Klamath Falls and provides access to and from Northern California and on northward to Bend and Redmond.
Highway 140 provides access west to the Medford area and the Interstate 5 corridor. Commercial airline service to major hubs can be
found via the airports in Medford and Redmond.

In addition to citizens descended from the agricultural, industrial, and timber workers who settled the area, Klamath attracts a vibrant
combination of people from rural stretches of the western wilderness looking for the amenities that city life can provide, retirees who
enjoy the mild-yet-varied climate, and those seeking the specific lifestyle that Klamath County offers. People continue to leave larger
metropolitan areas to escape a life of freeways and traffic, conflict and crime, and burdensome living expenses and taxes to enjoy a
more relaxed pace that the rural essence of Klamath provides. Situated directly between San Francisco and Portland, Klamath offers
the feasibility of a day trip to major metropolitan areas, but the five-hour commute ensures that metropolitan challenges are far
removed from the daily life of Klamath residents.

There is much more to learn and explore about the Klamath region and the City of Klamath Falls:

City of Klamath Falls: Click Here Klamath Community College: Click Here
Choose Klamath Video: Click Here Oregon Institute of Technology: Click Here
Klamath County Work/Life Balance Video: Click Here Klamath County Chamber of Commerce: Click Here

Klamath County Economic Development Association: Click Here


https://www.klamathfalls.city/
https://www.klamathcc.edu/
https://www.youtube.com/watch?v=Yi5T5ezbMmE
https://www.oit.edu/
https://youtu.be/Yi5T5ezbMmE
https://klamath.org/
https://www.chooseklamath.com/
https://lifeinklamath.com/

Click here to review the 2024 /2025 Budget
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Governance &
Organization

There is a long history of fire service in the Klamath County region. The City of Klamath Falls Fire Department was formed with
the incorporation of the City in 1905. The Suburban Volunteer Department (later changing its name to Klamath County Fire
District 1) formed in 1946 and became a rural fire protection district in 1947. Klamath County Fire District 1 as it exists today
came from the merger of these two fire departments in 1992. In 1998, Klamath County Fire District 1 purchased

the ambulance service from Merle West Medical Center and became the ambulance service provider for the fire district and
portions of the surrounding area. The District is proud to have an ISO rating of 2.

Klamath County Fire District 1 is governed by a five person elected Board of Directors, all of whom must live within the
boundaries of the District. The Board is responsible for the representation of the citizens of Fire District 1 and to govern and set
the policies that determine how the District functions, with a 2025/2026 budget of $27,142,939. The Board has new members,
seated in July. The Board employs the Fire Chief, who is the CEO of the organization and is charged to assist the Board in their
duties and to implement the policies of the Board. The Board has established a three person Civil Service Commission to
administer Civil Service aspects of the organization.

The Fire Chief reports directly to the Board, and has a diverse set of responsibilities. He assists the Board in policy development,
implementation, and adherence, and also is responsible to ensure that the services provided not only meet the community’s
needs, but also follow legal, ethical, and nationally recognized standards.

The following are helpful links to a considerable amount of worthwhile information:
2024-2025 Strategic Business Plan: Click Here
2024 Annual Report: Click Here
2023 Standards of Cover: Click Here
Meet the Board of Directors: Click Here

Link to Organization Chart: Click Here


https://img1.wsimg.com/blobby/go/debc2af0-d755-4314-a9a2-bf55f989432b/Strategic%20Business%20Plan%204.22.2024.pdf
https://img1.wsimg.com/blobby/go/debc2af0-d755-4314-a9a2-bf55f989432b/Annual%20Report%202024.pdf
https://img1.wsimg.com/blobby/go/debc2af0-d755-4314-a9a2-bf55f989432b/KCFD1%20Standard%20of%20Cover.pdf
https://kcfd1.com/board-of-directors
https://img1.wsimg.com/blobby/go/debc2af0-d755-4314-a9a2-bf55f989432b/2025%20Org%20Chart%20-2-a1c4991.pdf
https://img1.wsimg.com/blobby/go/debc2af0-d755-4314-a9a2-bf55f989432b/2024-2025%20Summarized%20Adopted%20Budget%20Packet.pdf
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Fire Department
Profile

Klamath County Fire District 1 (KCFD1) is an all-hazard fire
service special district, providing structural and wildland fire
suppression, emergency advanced life support, ambulance
transport, inter-facility ambulance transfer, hazardous
materials response, and emergency rescue services. KCFD1’s
service area is 194 square miles, with an ambulance service
area of 492 square miles. All together the District provides
service to 65,000 residents.

KCFD1 responds to more than 10,000 calls for service each year
from four fully staffed stations. As with a vast majority of
similar fire service agencies, 80% or more of calls for service are
emergency medical in nature.

Currently, KCFD1 has 69 uniformed staff operating three shifts
in a 48/96 structure, along with an executive leadership team
consisting of one Fire Chief, two Deputy Fire Chiefs, two
Division Chiefs, and three Battalion Chiefs. The Department is
supported by nine administrative personnel providing business
services, human resources, finance operations, ambulance
billing, and IT services. The firefighters have an active union
with new leadership. While there are ongoing differences over
specific issues, the union and management work well together.

Agency administration operates out of a renovated historic
firehouse. Fully staffed stations include structures of older
original construction that have been very effectively and
efficiently remodeled to modern seismic standards and
contemporary functionality and aesthetics —a credit to the
fiscal responsibility and innovative approach of District
leadership.



Click Here

Department Profile continued

KCFD1 has been responsive to the needs of their crews and community and responsible in the provision of quality
apparatus. All front line engines are less than 10 years old. Among the District’s inventory are six Type 1 engines, one
Type 3, four Type 6, 1 ladder truck, and appropriate command and utility vehicles. Rural and wildland resources are
supplemented with a water tender. EMS response and transport services are facilitated with five medic ambulances.

Dispatch services are provided by Klamath 9-1-1 Emergency Communications District. For training purposes, the
District has an agreement with Klamath Community College for use of their training ground.

Klamath County Fire District 1 has a number of mutual aid/auto aid agreements with the smaller agencies in the
surrounding agency. KCFD1 is the only non-federal professional/career fire service agency in the county. Klamath
Falls is home to Kingsley Field Air National Guard Base, the home of Oregon Air National Guard’s 173rd Fighter Wing.
Kingsley Field has fire operations that provide additional resources in the area.


https://youtu.be/vLutAGfLiTI

The Idea‘l Klamath County Fire District 1 is seeking a deeply experienced fire
service professional, with strong operational background and

°
‘ andldate savvy administrative skills, to lead the District into its next chapter

of public service excellence. KCFD1 is a sophisticated emergency
services provider with strong staff, appropriate resources, and
support from the Board of Directors and management. The incoming Chief will refine service provision, continue to
build and strengthen relationships, seek revenue opportunities, and achieve strategic planning goals.

The ideal candidate will be an enthusiastic chief officer with proven knowledge of fire and EMS best practices and a
demonstrated history of building effective relationships with line staff, union representatives, command staff,
department heads, and external stakeholders. The Chief will value the strong existing culture while exploring and
supporting emerging trends and new ideas to strengthen the fiscal foundation of the department and bolster
recruitment and retention efforts. Financial management will be key to success of the District, and experience and
ability in seeking alternate revenue sources will be of particular value to the District. Creativity and aptitude in
identifying innovative fire and EMS response protocols will be of interest as well. A successful candidate will recognize
the increasing role of EMS in the system, will value and build upon the role, and will maximize EMS revenues as an
early success.

The Fire Chief will maintain an active, appropriate, and visible presence within the department, among District
leadership, and throughout the community. The Chief must effectively lead, mentor, and coach while serving as an
engaged team member within the department and across the region. The Chief will have mature and effective
command presence, leading from the front while allowing command staff to function with full autonomy and discretion
when circumstances allow. The Fire Chief in District 1 is not a suit-and-tie Chief—occasionally needing to be hands-on
in the field or interacting with crews out in the stations, but equally adept and comfortable in their administrative role.

Competitive candidates are likely to be veteran chief officers who have served in supervisory/management roles in
career or combination fire and emergency operations in rural and urban municipal or special district settings, with
demonstrated competence, decisive leadership, and effective labor interaction.

Long term success in the role will include genuine and enthusiastic acclimation to the Klamath area, embracing both
the opportunities and challenges that come with living and working in a somewhat outlying urban island. The
department is anxious for a new leader who will invest themselves in the success of District 1 and the community and
advance the organization.
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Key Job

Responsibilities

CLICK HERE for full job description

Under the general administrative direction of the Board
of Directors, the Fire Chief serves as the Chief Executive
Officer of the District. The Chief has responsibility for fire suppression, fire prevention, emergency medical and ambulance
services, and other community safety services as directed. The Chief also has a broad range of administrative responsibilities
including budgeting, planning, coordination, and implementation of all KCFD1 policies, programs, and activities established by
the Board. The following list reflects essential job duties and responsibilities, but is not an exhaustive list. A wide variety of
duties may be assigned.

e Supervises the technical and general operation of Fire District 1 and assures desired work results are achieved within the
constraints of the District 1 budget;

e Attends Board of Directors’ meetings, budget meetings, and all other meetings necessary for the orderly conduct of
District 1 business. Prepares agendas and ensures all required reference materials and documentation are available;

e Responds to and implements the directives and policies of the Board of Directors;

e Directs and participates in Fire District 1 planning, organizing, staffing, directing, control, and evaluation functions;

e Oversees Fire District 1’s overall personnel system; administers the labor agreement; enforces Fire District 1 rules,
regulations, and procedures; maintains discipline; transmits orders; and conducts performance appraisals;

e Supervises the maintenance and upkeep of any facilities and equipment owned or maintained by the District, and
recommends to the Board the acquisition of new, or sale of used, equipment and facilities;

e Prepares a proposed annual budget designed to address the operational requirements of Fire District 1 for Budget
Committee and Board of Directors’ consideration and approval;

e Develops organizational procedures, rules, and regulations, and other standards necessary to implement Board policies
and facilitate efficient Fire District 1 operation;

e Meets with Fire District 1 personnel and other agency personnel to discuss, review, and implement various programs
related to Fire District 1 operation and community fire protection;

e Develops and maintains professional relations with other emergency response agencies throughout Klamath County.
Maintains and administers current mutual aid agreements. Provides assistance or services to other fire districts when
reasonable and practical, in concurrent with the State Mobilization Plan and Board policies;

e Participates in national and statewide fire service affiliations with a focus on organizations with a beneficial impact on
Fire District 1, such as IAFC, OFCA, OFDDA, SDAO, OSFM, DPSST committees, and the like, and may involve periodic
support of the OFMA and NFPA as sub-groups in OFCA;

e Practices and promotes safe working habits. Investigates reported unsafe working conditions and implements remedial
provisions as required.

The full job description of the Fire Chief position should be reviewed for a full understanding of the role.


https://wfca.com/wp-content/uploads/2025/10/Klamath-Fire-Chief-Job-Description-2025.pdf
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Minimum
Qualifications

Education

e Abachelor’s degree in fire administration, public administration, or other closely related field, or a combined
education and experience level commensurate with a bachelor’s degree, as determined by the Board, in its sole
discretion.

Experience

e A minimum of eight (8) years full-time experience with a paid or combined paid/volunteer fire department.
Experience must exhibit a consistent pattern of participation, personal and professional growth, and increasing
organizational responsibility.

e Atleast five (5) years supervisory and administrative experience in a managerial and command position of Battalion
Chief or higher that demonstrates the required knowledge, abilities, behaviors, and traits to perform the essential
functions.

Other Requirements

e Valid drivers license (possess or obtain a valid State of Oregon drivers license.)
e Must be a Citizen of the United States of America or a Lawful Permanent Resident.

e Must establish residence within the boundaries of Klamath County Fire District 1.

IMPORTANT NOTE

If you have any questions, concerns, or are unsure how to interpret these qualifications, please contact the Executive
Recruiter to discuss. There are additional non-mandatory qualifications that if met may place a candidate in a
superior or preferred position in relation to other candidates (such as a master’s degree, CFO and/or EFO
certification, etc.)
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Compensation
and Benefits

The current annual salary range for the Fire Chief position is $165,000 - $185,000.
The salary is supplemented by a generous benefit package that includes, but is not limited to, the following:

Insurance Benefits
e Medical/Dental/Vision for employee and family, paid at 100% by the District, with the opportunity to opt out with
proof of other qualifying coverage

e Health Reimbursement Agreement (HRA-VEBA) - District contributes up to $6,700 per year depending upon
insurance place selection

e Flexible Spending Account (FSA) - Employees have option to enroll in a Health Care FSA
e Long Term Disability Insurance

e Life Insurance—Policy Value of $20,000

e Accidental Death & Dismemberment—Policy Value of $20,000

e Voluntary AFLAC and additional life insurance available

Vacation, Sick, Holiday, Personal Leave

e Vacation is accrued at 18.67 hours per month
e Sick leave is accrued at 12 hours per month

e 64 hours per year personal leave

e 10 compensated holidays per year

Retirement

e Oregon Public Employee Retirement System (PERS); Employee contributes (6%) Individual Account Program (IAP)
contributions

Additional Benefits

e Fire department vehicle provided
e Cell phone provided

Full details are available, and should be reviewed, from the Director of Administrative Services or Human
Resources staff.



How to
EXPRESS

INTEREST

CONFIDENTIAL RECRUITMENT

Confidential recruitment services for this position are provided by Western Fire Chiefs Association (WFCA).
The process allows you to safely explore this opportunity before submitting a formal and public application.

Submit Your Materials in Confidence

To express your interest in this position confidentially, please submit your resume and contact
information through our website by Friday November 21, 2025.

WFCA Screening Process

WFCA will conduct a multi-phased screening process that may include qualification and leadership
assessments, telephone or Zoom interviews, and/or site visits to Klamath County. This process will give
you the opportunity to learn more about the agency, its culture, and the community it serves. WFCA
will present your information as a “blind” summary (i.e., specific identification details withheld) to the
District and will follow-up with an assessment of alignment between your skills, experience, and the
requirements of the position.

Submit a Formal Application

Upon completion of the screening process, selected qualified candidates will be invited to submit a
formal and potentially public application to KCFD1 and may be asked to advance in the process at the
discretion of the District. The District will identify and administer final phases.

Executive Recruiter Randy Groom is available to answer your questions about
this position at randy@wfca.com or (559) 679-3872 (call or text)



https://wfca.com/
https://wfca.com/executive-recruitment/
mailto:randy@wfca.com

